
INTRODUCTION TO LEADERSHIP &
TEAMWORK

This course introduces, explains and explores how people work

together to understand problems and opportunities, and conceive,

develop and implement solutions together. It provides participants

with an appreciation of themselves and others and how to work

together effectively.

 

At the end of the course, participants will have the foundation

knowledge and skills to understand themselves and others, to

work in teams, and how to form, develop and lead teams.

WHO WOULD BENEFIT FROM THE COURSE?
This course is designed for people who have a need to understand how to work together effectively. It will

suit planners, managers, leaders, trainers and educators who wish to establish a strong foundation for their

workplace relationships. It will also be useful those wishing to improve their understanding of people and

techniques for working with others.

What motivates, influences and constrains people

and how they behave;

Leadership types and styles;

Leadership responsibilities;

Qualities of a leader;

At the conclusion of this course participants will understand:

WHAT DOES THE COURSE COVER?

COURSE OBJECTIVES

1 Day Course

Terms and Concepts

Habits, Routines, Customs and

Cultures

Motivation – Maslow, Primal,

Incentive, Reward

Feelings & Emotions – Role of

Emotions, Types of Emotions, SASHET

Feelings Model

Emotional Intelligence &

Competence, Empathy, and

Resilience

Loss & Grieving

Games People Play

Problem Solving

Dealing with Change

What is a Leader?

Terms & Concepts

Leadership Styles

Discovering your Leadership Style

Types of Leaders

Lessons From Leaders

Developing Leaders

Leader Responsibilities

Coaches

Mentors

What is a Team?

Terms and Concepts

Forming Teams

Cooperation and Collaboration

Resolving Problems and Managing

Conflicts

Highly Effective Teams

Lessons from Leaders

To find out more or book, go to: https://wstraining.com.au

How to establish and sustain teams;
How to develop highly effective teams;
Resolving conflict and challenges;
Coaching & mentoring.

People Leadership Teams & Teamwork


