INTRODUCTION TO AGILE PROJECT MANAGEMENT

WHO WOULD BENEFIT FROM THE COURSE?

The course is aimed at people interested in or involved in acquisition, development, or support of business
and technical solutions using agile methods and techniques.

There's a balance between business, technical and management perspectives and this makes it suitable
for people seeking to gain a broad cross-discipline understand how agile solutions are conceived,
constructed and supported. It may be of interest to Professionals seeking to broaden their understanding
of Agile Projects and Project Management such as:

¢ Business managers, team members and solutions e Agile development team leaders and team
analysts members

e Business change specialists and managers * Agile and traditional Project and Program

e Business and technical solution developers Managers

WHAT DOES THE COURSE COVER?
1. Agile fundamentals 11. DSDM fundamentals 21. Modelling
2. Kanban 12. Principles 22. Timeboxing
3. Lean 13. Keys for agile success 23. People, teams and interaction
4. Agile projects 14. Processes 24. Project planning and control
5. Creating an agile environment 15. Roles and responsibilities 25. Agile PM & Scrum
6. Successful agile teams 16. Products 26. Agile program management
7. Comparison of Agile approaches 17. Workshops 27. Agile portfolio management
8. Scrum fundamentals 18. Requirements and user stories 28. The Agile PMO
9. SAFe fundamentals 19. MoSCoW prioritisation 29. Becoming an Agile organisation
10. Solution development life cycles 20. Iterative development 30. Further reading
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